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How To Remove and Replace A Key Cylinder 

Step 1: An extra key is needed, any 
VanHool door key will work.

Step 2:  Take key and grind the key stops, 
              back about 1/8" on both sides. 
                

Step 3: Look at the ring around the cylinder as shown in Figure 1. There are two styles, a silver one 
that can be changed, the black ring type can not be changed and must be replaced as an assembly. 

Figure 1

Step 4: Insert the grounded 
down key.  

Step 5: Apply a little side  
pressure and pull the 
cylinder out. 

Step 6: Remove key from cylinder. 

Installing door lock cylinder
Insert cut key in cylinder, turn key so numbers on key are 
facing towards the rear on the handle, install cylinder into  
door handle.

Note: To open the door, used a square key to 
unlock .
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